Treasurer’s Report for the Perth and Smiths Falls District Hospital Annual General Meeting June 22, 2010
Good afternoon, on behalf of the Audit/Finance committee I am pleased to make the following financial report regarding Fiscal 2009/10 operations:

The hospital’s total operating revenue for fiscal 2009/10 was $43,162,973 while total operating expenses were $43,271,844 resulting in a net deficit from operations of $108,871. The deficit is equivalent to 0.22% of revenues and therefore we were virtually balanced. 

The LHIN provided $33.8 million of the above mentioned $43.2 million in revenue, this equates to 78.4%. 
Salaries and benefits were $27.3 million of our total expenses of $43.2 million, this equates to 63.1%. 
The LHIN base funding increase for fiscal 2009/10 was 2.17%. This, compared to an average inflation increase in salaries and benefits of approximately 3.5%, made 2009/10 a very challenging year. 
In an effort to balance the 2009/10 budget, the Hospital implemented a Performance Improvement Plan early in the year that included a diligent review of opportunities to increase revenues and reduce expenses while protecting our valued patient care programs. The Board and Management of the hospital developed this Plan that, despite the enormous financial pressures and the fact that we were coming off a $1.4 million deficit in 2008/09, resulted in a virtual balanced position for Fiscal 2009/10. 
Patient care activity levels within the hospital remained relatively the same as in previous years with a small decrease in inpatient activity and a slight increase in outpatient activity such as x-ray/ultrasound. 

As of March 31, 2010 the hospital had total Assets of $65.8 million of which $3.9 million are current and $61.9 are Property, Plant and Equipment. Of this, $31.5 million represents expenditures related to the redevelopment of the Smiths Falls site over the last two years. 

Over $22.7 million was spent on Capital expenditures in 2009/10 including equipment and the redevelopment project. Donations from the Great War Memorial Hospital of Perth District Foundation, the Smiths Falls Community Hospital Foundation, our Volunteer Auxiliaries and funding grants, such as the Hospital Infrastructure Renewal Fund (HIRF), from the MOHLTC helped towards these expenditures. 

Over $6.8 million of Capital Campaign funds were transferred to the Hospital by the Smiths Falls Community Hospital Foundation for the Smiths Falls Redevelopment project. The Great War Memorial Hospital of Perth District Foundation transferred over $571,000 for equipment. The MOHLTC provided an additional $18 million of their $36.1 committed funding for the Redevelopment project during the year.
In closing, The Perth and Smiths Falls District Hospital had a financially successful year in 2009/10 however looking forward it’s budget continues to be subject to financial pressures that exceed LHIN/MOHLTC funding increases. Having said this, the Board and Management have developed a balanced budget for 2010/11. The Perth and Smiths Falls District Hospital continues to be committed to providing high quality care to our patients in a fiscally responsible manner.
