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Good afternoon, ladies and gentleman, it is a distinct pleasure and honour for me to be with you this afternoon and present my CEO address.
Check the news these days and you will likely see a headline, front and center, on healthcare. The topics most certainly will be funding challenges, emerging viruses or bed shortages.  Against a backdrop of increasing demand for services and a world economy in financial upheaval, the PSFDH continued to move forward and show achievement.

This afternoon, I will summarize for you many of the positive happenings and accomplishments that have transpired at the Perth and Smiths Falls District Hospital in the 2009/10 fiscal year.  Prior to doing so, I wish to express my profound gratitude for the people who have made our successes possible – our staff, physicians, volunteers, board members and members of the management team.  Their dedication to service is exemplary and the hospital’s achievements are due to their extraordinary efforts. 
There are numerous accomplishments that we should acknowledge as they give evidence to the teamwork at PSFDH as a cornerstone of our success.  Suffice it to say that PSFDH has exhibited the characteristics of an organization that is “playing to win”, as compared to many who play not to lose.
Patient Safety
Patient safety initiatives continue to be a primary focus for the organization.
During the 2009/10 fiscal year the PSFDH implemented the modules of the “Safer Healthcare Now” campaign to improve patient care by reducing adverse events.  
We continue to maintain the lowest rates in the Province for C-difficile rates, MRSA and VRE rates.  To date, the Perth and Smiths Falls District Hospital has zero cases to report.
Our wound care program and Falls Prevention Program continue to flourish.

CT Scan

In March of this year, the PSFDH took delivery of the new GE Light Speed 64-slice computerized tomography (CT) scanner.  The introduction of CT at the Smiths Falls site is a key element of the hospital’s strategic plan.  
The opening of this diagnostic capacity at our organization will result in shorter lengths of stay for in-patients and provide much needed access to CT technology on both an in-patient and out-patient basis for people living in the surrounding area.  It is estimated that approximately 3,000 scans will be performed annually by the PSFDH.  The first patient to the CT unit was scanned on June 7th, 2010.
Re-Development

The first two phases of the redevelopment of the SF site which includes the demolition of the 1904 wing and the construction of the 58,000 square foot addition have now been completed.
We celebrated the visible beginning of a new era at the PSFDH on May 28 with the transition to the new wing.   SEQ CHAPTER \h \r 1The past 20 months have brought dust, noise, the occasional flood and a small bit of chaos  to this site.  But we all looked past the heavy equipment, yellow tape....and saw what was really unfolding--------- and that was the future.  You see before you the realization of the first phase of the vision to redevelop, expand and reshape the Smiths Falls site.   SEQ CHAPTER \h \r 1At a cost exceeding $43+ million, this is the largest single expenditure that has ever been made in the area to expand and improve health care services.   Everyone who has advocated, planned, designed, built and even prayed for this project happening can feel justifiably proud of what has been accomplished.  
 SEQ CHAPTER \h \r 1Clearly, the modernization of the Smiths Falls site will expand our healing environment and will substantially improve the quality of patient comfort that we are able to provide to our patients.  It will also strengthen and ensure the delivery of healthcare while greatly improving the working environment for our staff and our physicians.

We are all part of an amazing history of care and caring for our communities.  This major expansion and redevelopment will manifest a bright and significant future role for the SF site in meeting the healthcare needs of our residents.  As you can see, there is still a lot of construction to do.  While the new 58,000 wing may be complete construction will not end until June of 2011.  The third and final phase of the redevelopment has commenced and will result in the complete renovation to the existing 70,000+ square foot building.
H1N1
2009 saw the PSFDH mobilize the organization to deal with the potential cases related to the outbreak of influenza like illness referred to as Swine Flu.  The PSFDH was well prepared to deal with the pandemic.  Our response team was led by Linda Bisonette (VP Patient Care and CNE).  Great job!  Our comprehensive pandemic plan was most certainly tested.  The staff, physicians, volunteers and our community partners in both Perth and Smiths Falls worked in harmony to ensure that we as a hospital provided safe care to those suffering from H1N1 virus.  The contributions of the CHC’s in setting up community assessment/treatment and referral centers allowed us to continue to work at 100% capacity, not reducing any of the critical clinical services and at the same time managing the increase in numbers through the emergency department of those suffering from the virus.  Both ED’s cared for an additional 250 patients per day during the initial few weeks in November when Flu like illness was most prevalent in our communities.  Staff and physicians are to be commended for how they responded to the additional load.
Efficiencies
In 2009 the province of Ontario embarked upon setting clear targets for the total amount of time patients stay in the Emergency Room.  The Province set two targets

· for patients with minor or uncomplicated conditions which require less time for diagnosis, treatment and observation.  The target is four hours.  The average spent in the PSFDH emergency department was 2.8 hours.

· For patients with complex conditions, the target is 8 hours.  For PSFDH, the average is 4.7 hours compared to the provincial average of 13.5 hours.
The PSFDH was the best performing hospital in the South East LHIN.
Patient Satisfaction

It is well known that we, as an organization, have an explicit focus on the client.  We strive not only to meet the standard but more importantly to exceed it.  As I have said many times in the past, we are effective by being characterizing by evoking two images – high quality care and high patient satisfaction.  Once again, in the most recent Hospital Report Card Series for Acute Care and Long-Term Care, the PSFDH was recognized as a high performer in patient satisfaction.   This marks the third time that we have earned the distinction since the inception of the high performer award in 2005.
In fact, your hospital was only one of 11 hospitals in Ontario to receive the recognition as a high performing hospital in the area of patient satisfaction in acute care and one of 7 Ontario hospitals to be recognized as a high performing hospital as it relates to emergency care.  Your hospital was the only hospital in the South East LHIN to be given the distinction of “High Performing” hospital as recognized by patients and their families.  Without question every physician, staff member, and volunteer is to be commended as our success is a tribute to their dedication and commitment.
Physician Recruitment
The PSFDH continues its relentless efforts in recruiting additional family physicians and specialists to the area.   While I will refrain from delving into specifics as I believe Dr. Roney will be doing so in his report I would like to take this opportunity to speak to you regarding a few demonstrable initiatives.  Dr. Yan Wang will be joining Dr. Kerner in July of this year to become the second OB/GYN.  Dr. Mark Roberts (Orthopaedic Surgeon) will also be joining the team in July.
Give our unwavering commitment to ensuring an optimal primary care medical contingent for the betterment of our constituents I am pleased to that the board endorsed a vision which would see the transformation of the 6,000 square foot Perth Medical Center (owned and operated by the PSFDH) to become a showcase family physician primary care center.  This complex is located juxtaposed to the GWM site.  We are very excited about this initiative as it will improve access for residents to primary care physicians.   The renovations are expected to be complete by September, 2010.
HIRF
Again this past year we were fortunate to receive Hospital Infrastructure Renewal Funding (HIRF).  Our allocation equated to approximately $563,000.  Due to the redevelopment in SF we opted to designate the funds for the GWM site.  Eligible projects include boiler upgrades, HVAC system upgrades, fire alarm upgrades, etc.
Our major challenge over the next few years will be to continue to function under a mandated balanced budget. 

Funding Challenges
Funding issues continue to be at the forefront of challenges plaguing us.  The stark economic reality for us and the majority of hospitals in the province of Ontario is that funding simply has not kept pace with costs.  Based upon our analysis, we have impressed on the LHIN that our fiscal woes are not related to being inefficient, but rather a result of being chronically underfunded.  We continue to be one of the more efficient hospitals in the Province.  This past 2009/10 fiscal year, the organization was afforded a nominal 2.17% funding increase.  Over the course of the five years, the base average increase has been 2.62% while costs have been increasing at a rate of 5+%.  

As a hospital, we have a great deal of reliance on the South East LHIN as 80% of our funding is allocated to us by the LHIN.  To provide some context as to our ability, inability, to generate revenue the next major revenue stream for us is parking revenue.  The majority of cost drivers are those which are beyond our control such as:

· volume of ALC patients;

· mandated yet unfunded programs;

· increasing reporting requirements; 

· energy rates;

· insurance costs;

· fixed costs associated with operating a multi-site;

· pandemic supplies;

· heightened infection control requirements;
· high occupancy rates; and
· Cost of new drugs.
While we celebrate our accomplishments, we cannot become complacent as there is pressure to assist in the transformation of the health care system.  The PSFDH is blessed with the skills, leadership and commitment throughout the hospital to ensure that we will continue to be recognized as a compassionate, innovative and collaborative organization.
All of our work cannot be done in isolation.  With an emphasis on establishing new partnerships and reconnecting and re-looking at existing partnerships we will continue to build these partnerships to ensure that our residents receive the best possible care now and for the future.  We continue our collaborative efforts with the SELHIN.
My message would not be complete by not taking the opportunity to celebrate the diverse gifts and talents involved in service at the PSFDH.  Special recognition must be given to the Board of Directors for their ongoing dedication.   Thank you for the commitment and courage you have shown in the face of challenges and continuous uncertainty because of the political nature of healthcare.  I would also like to thank Tim Carter, who has been a steady hand and a sharp mind over the course of this past year. A special note of thanks to Tim who has lent the board of directors his considerable skills as a relationship builder, spokesperson, statesman and community leader over the course of the past year as he has served in the role of Chair.  I would like to express my profound gratitude to him for his leadership during this past year.  I will miss you my friend.

 To the members of the management team, who I feel that I am blessed for having the opportunity to work with each and every day.  I thank them for their insight, dedication and support.  To the Senior leadership Team - Dr. Roney (Peter) for his leadership this past year and to Brian and Linda.  You are one of the most experienced, dedicated and talented senior teams on the planet.  Thanks for making me look good every day.   To members of our hospital staff and all medical staff.  Your individual commitment on a daily basis to our patients is the reason why PSFDH is indeed a jewel in the crown of Ontario’s high performing hospitals.  All of you deliver outstanding service to our clients by personalizing, humanizing and demystifying the hospital experience.

Instrumental to our ongoing success is the unwavering support of the GWM Foundation, SFCH Foundation, GWM Auxiliary and the SFCH Auxiliary.  I would like to commend each of the Foundation’s trustees and staff for their selfless devotion over the past year to enhancing patient care at our hospital.  Equally important is the inspiring and tireless efforts of Bert Shaw, Jackie Staples and all the auxilians.  Their contribution has been integral to our success.  The hospital is indebted to all four organizations. 

I indeed feel privileged to work along side such dedicated caring people. Finally, I would also like to acknowledge the efforts of Karen Kelly, my executive assistant.  Her work can be arduous.  If nothing else simply balancing my schedule is a nightmare.  I offer you my heartfelt gratitude.
I respectfully submit my annual report, Mr. Chairman.

Todd Stepanuik

President & CEO
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