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The past year at the PSFDH has been remarkable in many ways. We have many things to be proud of:

We are a 97 bed multi-site hospital with a budget of $43 million dollars. We have a staff of 556 dedicated individuals, 220 volunteers and a Medical Staff of over 100.
The SF site redevelopment is on budget – first phase has been completed and we have a wonderful new state of the art facility that we all can be proud of. The Operating Theaters, ICU, Maternity and Ambulatory care units are up and running smoothly. The New Dialysis Unit is soon to open. The patients and staff are grateful for a wonderful new facility. The second phase, which involves gutting the existing Med Surg. and adjacent units, is underway and scheduled for completion in 2011.

There have been some temporary bed closures to accommodate the construction but the staff has been stellar in coping and making arrangements to minimize impact on patient care. Never the less we all will be glad when the Hospital is back up to our normal bed compliment.

Renovations to the Perth Medical Centre at the GWM site are underway and we are looking forward to a wonderful new facility for the physicians and staff working there. This new facility has already attracted another Family Doctor who will be joining Drs Ehrat, Gauthier, Popiel and Kenny later this fall. 

Our new state-of-the-art 64 slice CT scan is up and running very successfully. This mode of imaging will not only be an invaluable tool for the rapid local diagnosis of many medical conditions but has been the key factor in the recruitment of additional radiologists.

We have made an arrangement with a group of Radiologists from Queensway Carleton Hospital to begin providing 16 days a month on site service starting in September and we are negotiating further summer coverage. Most importantly though, we have attracted a number of potential candidates who are interested in moving to the community to provide full time radiology services to assist our long time radiologist Dr. Margaret Anne Laws who, with the assistance of Dr. John Went, have gone above and beyond in providing excellent radiology services.

Our busy Hospitalist program is up and running at the SF site and is very successful and now is an indispensable program providing care to the unattached patients who are admitted to hospital at that site thanks to the dedicated group of family physicians and the Internists who support them. This program has allowed the other family physicians to care for their own patients more effectively without the potential for burn out. These dedicated Smiths Falls Family Physicians provided primary hospital care to all patients until the Hospitalist program was in place. The 
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Perth physicians continue to be able to provide exemplary primary hospital care to their patients.

Our recruitment and retention program continues to be very important. The Perth community has three new GP who established their practices within the last year. We are looking to the Municipal governments to become more actively involved in terms of providing incentives and turn key office facilities in order to encourage new physicians to locate in the Perth and Smiths Falls area.

Many of our physicians are involved in the teaching of Medical Students and Family Practice Residents and are therefore doing their part in the recruitment process. The Hospital has into formal arrangements with Ottawa U and Queens to be officially recognized as a part of their Medical training programs. Dr. Ross McLean continues to be the lead in this respect.

Ottawa U and Queens Medical students were here this spring for another successful Week In The Country series and the Chambers of Commerce of both Perth and Smiths Falls put on very successful social evenings again as part of the recruitment effort for young physicians.

We are pleased to announce that Dr. Mark Roberts will begin his practice in Orthopedics in July his office will be located at the GWM site and that Dr. Yan Wang will begin her practice in Obstetrics and Gynecology this summer and will be joining Dr. Cecilia Kerner in her office at the new Ambulatory Care Center at the Smiths Falls site. 

We continue to have very high Patient Satisfaction in Emergency and Acute Care and rank in the 90th percentile in the province.

We continue to be leaders with respect to having the lowest ER Wait Times in our LHIN. Uncomplicated conditions Provincial target is 4 hrs. PSFDH is 2.8 hrs. Complex conditions target is 8 hours. PSFDH is 4.7 hrs – again the best in the SE LHIN. Our ER volumes are the same as those of KGH.

With respect to Infection Control we have virtually non existent rates for VRE, C-Diff and MRSA. 

We rate high in the Surgical Safety Check List Audit which will provincially be reportable to the public annually.
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Cost per weighted case data is a Benchmark used in the Hospital sector to assess efficiency and appropriate utilization of recourses. Our Hospital scored the highest in the LHIN. (with KGH).

The province has announced implementation of Health Based Allocation Method (HBAM) for funding – the money follows the patients. Announced March 8, 2010, we expect this to be of benefit to our very efficient high volume hospital. 

Hip and Knee Surgery wait times for PSFDH remain below provincial bench marks and are the best in the LHIN.
The Southeast LHIN has begun the development of a Regional Clinical Services Roadmap and Board of Directors and Senior Leadership Council are actively participating in this process to insure ongoing excellence in clinical care for our community.

Thank you to all of the very dedicated physicians, nurses, medical technicians and technologists, all of the support and administrative staff and especially to Todd, Linda and Brian who are a pleasure and an inspiration to work with. Thank you to our volunteer Board of Directors, auxiliaries/volunteers and the Foundations at both sites that not only make this a very successful organization but also make this a great place to work and make a meaningful contribution to our community.

I would like to thank, in particular, Mr. Tim Carter for the energetic and thoughtful leadership he has provided m his role as Board Chair. He had made an important contribution to the health care of the people of this region. I wish him the very best in his future endeavors.
We are a highly regarded State of the Art Medical Institution in Ontario and we are all looking forward to the Accreditation process in 2010.
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