Board Chair’s Report given by Tim Carter at the June 22, 2010 AGM of the Perth and Smiths Falls District Hospital

Good afternoon and thank you for attending the annual general meeting of the Perth and Smiths Falls District Hospital. 
There are been so many accomplishments over the past year. 

This hospital remains a high performer in patient satisfaction for both   acute and emergency care in the Province of Ontario. How does this happen? It happens by having 560 caring people. The staff and physicians at this hospital really understand that they are caring for their friends and neighbors. Thank you.

We have the shortest Emergency Wait times out of the 7 hospitals in the South East LHIN

The Perth and Smiths Falls District Hospital has the shortest wait times of any hospital in the South East LHIN for hip and knee replacement surgery.  As well we have reduced the wait times for Cataract Surgery by almost 30% over the past year. 

We have a strong Quality and Patient safety monitoring program. The province is legislating many quality and safety monitoring programs and I am pleased to say that this hospital is well ahead and will be able to meet the new monitoring and reporting standards.

Now, I would like to talk about the redevelopment of the Smiths Falls site of the hospital. We have just finished 21 months and we opened the new wing last month. It is truly amazing and next June when finished, we will have a facility that will help attract physicians, business and professionals to this area. As I said when we cut the ribbon for the grand opening we are truly a cornerstone of the community in both Perth and Smiths Falls. Another part of the redevelopment is the new CATSCAN. It has quietly started running and when it reaches its full capacity it will serve more than 3500 people a year right here. Think about it. You can have a CATSCAN this close to home now. 

Another project that is underway is the redevelopment of the Medical Centre that is attached to the GWM site of the hospital. It should be finished in September and will give a turn-key facility to primary care physicians who want to come to our communities. We have so much to offer with our life style and now we can offer a tremendous working environment attached right to the hospital. This is what they’re looking for when we talk to them. We have attracted new primary care physicians to this area over the past year and we have a new obstetrician and orthopedic surgeon starting in July.

There is change in health care. The SELHIN has started a review of hospital’s clinical services. We are an active participant. It is too early to go into details but there will be tremendous collaboration and integration between hospitals in the coming years. The pace has and will continue to pick up.

I want to thank the two foundations for their fundraising that they do for the hospital. The province funds very little of the equipment that the hospital needs and we rely on the Great War Memorial Foundation and the Smiths Falls Community Hospital Foundation.  As well the two auxiliaries raise money and donate thousands of selfless hours. We would not be the same without them. 
Today I am finishing my second year as Board Chair. The bylaws of the hospital state that the chair and vice chair can only serve a maximum of 2 years so it’s time for me to go. As well I have spent the last 8 years on the hospital board and can truly say that I have received so much more than I have given. The health care system in Ontario is complicated and true change and transformation is slow in the areas that need it. They say that necessity is the mother of invention and I truly believe that we are in a time in this province that positive change will start to happen and the reason is that it has to. There are no other choices. We just can’t keep doing it the same way. Insanity is doing the same thing over and over and expecting a different result.
As I leave the chair’s position, the board has just started on a new strategic plan. The plan will set the direction for the hospital over the next three years and should be completed this fall. It will be aggressive and it will raise the standard for hospital care for the 45,000 people that we serve. I look forward to hearing what it will be and where we will be going. 

Every day there are miracles that take place at this hospital. Children are born, lives are saved. I am very proud to have been able to lead this organization for the last 2 years as the Chair of the Board. You have a very dedicated board that puts in thousands of hours. 

I would like to conclude by thanking Karen Kelly, the executive assistant to the CEO. Karen has kept me on track and in the right place for the last year and does a great job in supporting the board. Finally, I would like to ask Todd Stepaniuk to come up to receive an award.

Todd, we have had this made for you. The inscription says:

Todd Stepaniuk. Taking us from 1904-2010. 

Thank you for your leadership with the redevelopment of the Smiths Falls site of the Perth and Smiths Falls District Hospital. June 22, 2010. 

From your Board of Directors.

Thanks for having me as you board chair and best wishes for the future to everyone at the hospital.

